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Dear St. Francis Solano Catholic School and Parish Community, 

We are very excited and proud to present this distinguished Strategic Plan for St. Francis Solano Catholic School.  This document 
reflects our intent of building on our existing strengths to achieve our forward-looking visions into the next five years. 

This Five-Year Plan for our school is the result of a year-long planning process which establishes a vision with an action plan to 
ensure that the Sonoma Catholic Community is served with 

● academic excellence for every student 

● a vibrant spiritual experience for all persons 

● a welcoming community of faith 

● financial affordability for every family 

We are thankful to the many members of the school, parish and greater community who gave so generously of their time, 
insights and talents to assist in developing this plan.  May God continue to bless this school community in the years to come. 

Father Alvin          Debbie Picard     Dr. Susan Vignes Hahn 

Pastor          Principal      Chair 

Reasons to Discover St. Francis Solano Catholic 
School
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·      Faith-based education welcoming and inclusive of all 

·      Inspired, professional faculty dedicated to excellence and personal enrichment 

·      Advanced classroom technology including an iPad for every student 

·      Safe and nurturing environment where all are treated with dignity and respect  

·      Student distinction in community service, academics, and athletics 

·      Competitively priced tuition and financial aid opportunities 

St. Francis Solano Catholic School Mission 
Statement
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St. Francis Solano Catholic School serves the families of St. Francis Solano Parish and the Sonoma Valley by cultivating an 

atmosphere of academic achievement in which students live and embrace Roman Catholic values.  

At St. Francis Solano Catholic School, students embark on a spiritual and educational journey.  Parents, as primary educators, 

partner with teachers in this ministry. Teachers facilitate the spiritual, academic, and social growth of all students, as they 

become self-evaluators, life-long learners, and faithful Catholics who serve as Jesus served. 

Faithful Catholics who are able to: 
● Actively participate in the Catholic church in order to continue their development of faith 

● Recognize that we are made in the image and likeness of God, therefore all life is worthy of dignity and respect 

● Make moral decisions based on Gospel values 

● Exhibit and model a Christian attitude of compassion through forgiveness of one’s neighbor and respond to those in need 

Philosophy

Student Learning Expectations
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● Express a commitment to Church, country, community, through social justice and individual relationships 

 Self-evaluators who are able to: 

● Make informed, intelligent choices understanding the consequences of those choices 
● Take responsibility for their actions·         
● Demonstrate self-motivation and self-discipline 
● Care for and respect one’s physical and emotional well-being 
● Reflect on strengths and areas of growth while striving to achieve personal best 

Life-long learners who are able to: 

● Cooperate using effective oral, written and listening skills 
● Solve problems using creative critical thinking skills 
● Gain, integrate and apply knowledge 
● Think, develop and articulate independent ideas 
● Share their talents with others 
● Adapt to change and diversity·      
● Utilize educational tools and resources 

In the summer of 2015, members of St. Francis Solano Catholic School and parish community initiated a Strategic Planning 

process.  Members of the school, parish and greater community were included in the process. The goal was to create a Five-Year 

Plan that was inclusive, thorough and actionable.  The Five-Year Plan reflects the voices of all stakeholders. 

The process began under the leadership of Bill Isetta and Joe Orlando both of whom were St. Francis Solano Catholic School 

parents as well as parishioners.  Along with the principal and pastor, other members of the school and parish community were 

invited to assume a leadership role. Catholic Educational Services was hired to direct the nine-month process of reviewing and 

analyzing data, listening to shared perspectives, providing advice and assisting in the development of the “rolling” Five-Year Plan. 

Strategic Planning 
Process
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By January 2016 an Executive Committee was formed and assigned leadership roles in various sub-committees. Dozens of 

stakeholders participated in an all-day offsite planning session on February 20, 2016.  Priorities and goals were set and sent out 

to all St. Francis Solano School stakeholders for review and input. Executive Committee members worked on individual sub-

committees Action Plans. 

The Executive Committee completed the following document which reflects the approved goals and Action Plans for each 

strategic priority. 

Catholic Identity: St. Francis Solano Catholic School will further promote Catholic teaching and support families in the moral development 
of all students. 

Curricula: St. Francis Solano Catholic School will continue to maintain a strong, regularly reviewed school curricula while expanding after-
school enrichment and elective programs. 

Staffing: St. Francis Solano Catholic School will develop a recruitment and incentive program to ensure a steady pipeline of credentialed 
educators, who respect Roman Catholic values. 

Governance: St. Francis Solano Catholic School will identify and actively communicate the roles and responsibilities of all established boards 
to its stakeholders. 

Finance: St. Francis Solano Catholic School will increase financial oversight to enhance communication and transparencies with all 
stakeholders. 

Development: St. Francis Solano Catholic School will recruit a development committee charged with creating a plan to grow the school’s 
endowment, foster annual giving, and improve alumni relations. 

Strategic 
Priorities
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Enrollment: St. Francis Solano Catholic School will increase enrollment by promoting academic excellence within a nurturing community 
that welcomes all families. 

Community Relations: St. Francis Solano Catholic School will develop and institute a comprehensive and robust marketing and public 
relations plan in order to promote awareness of our academic excellence and Catholic identity to the parish and to the greater community of 
Sonoma Valley. 

Facilities: St. Francis Solano Catholic School will prioritize the maintenance and modernization of the campus based on a new facilities audit 
and budget that will identify short and long term needs.                          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Catholic Identity 

Curricula 

Strategic Priorities & Actions Implementation Primary Lead Contributors Financial Resources Status

Add school section in every Sunday bulletin 
(thanking parishioners, good news from the 
school) 

  2017 Pastor 
Principal 

Parishioner 

Parish secretary None Implemented & ongoing

Monthly donation to St. Vincent de Paul 
food pantry 

2016 Kindergarten 
teacher 

Pantry volunteers None Implemented & ongoing

Work with Knights of Columbus on monthly 
Pancake Breakfast

2016 Knights of 
Columbus Rep

Students None Implemented & ongoing

Add to Prayers of the Faithful weekly 
example: “Pray for the children at St. Francis 
Solano Catholic School and in our Religious 
Education program, on whom the future of 
the Church depends.”

2017 Pastor Father Alvin None In progress

Spanish-speaking school parents address 
parishioners at the Spanish Masses 
encouraging them to visit/tour the school

2017 Pastor Current Spanish- 
speaking school 

parents

None Implemented & ongoing

Review of the 8 Catholic identity standards 

(2 standards reviewed annually)

2017-2021 Principal School &  

Parish Communities 

Principal School &  

Parish Communities 

None Standard #2 & #7 
reviewed in 2017
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Staffing 

Strategic Priorities & Actions Implementation Primary Lead Contributors Financial Resources Status

Expand Art Elective to 6th Graders and hire Art Docent 
Coordinator

2016-2017 Principal Principal 
Art teacher 

Church Mouse 
Parents Club

Church Mouse (interest 
from Edward Jones) 

Parents Club (Fund-A-Need 
2015)

Implemented 
& ongoing

Investigate Catholic Television Network 2017-2018 Principal 
CTN Representative

CTN consultant Unknown In progress

Pilot supplemental material for grades K-8: NewsELA, 
VocabCity, Supplemental Arts (Fund-a-Need monies)

2017-2018 Principal 
CTN Representative

Training from 
CTN consultant

Free In progress

After school enrichment using Survey Monkey to get input 
from parents

2016-2017 Principal 
Administrative 

Secretary

Electivity staff                      Parents Implemented 
& ongoing

Math: Provide professional development opportunities for 
K-5 assuring assimilation of Common Core Standards 
where needed

2017-2018 Principal  Math teachers Title ll Funds Implemented

Assess publishers for Common Core Standards 2017-2018 Math teachers Publishers Unknown In progress

Science: Next Generation Science Standards - Field Testing 
Year

2018-2019 Principal Science teachers Unknown In progress

Strategic Priorities & Actions School Year(s) Primary Lead Contributors Financial Resources Status

  10



Governance 

Establish an open invitation to student teachers 
to complete required observation hours at St. 
Francis Solano School (Reach out to University 
of San Francisco, Dominican University, Holy 
Name, Touro, St. Mary’s, Sonoma State, San 
Francisco State University) 

   2016-2019 Principal Colleges None 2016-2017 University of 
San Francisco student 

volunteered 3 hrs a week 

2017 -2018 University of 
San Francisco student 

volunteers 3 hrs a week

Dialogue with St. Mary’s, Dominican and 
University of San Francisco’s credentialing staff 
to recruit student teachers 

2018-2021 Principal Colleges None Student teacher placed in 
third grade Winter/Spring 

2017

Market incentives to prospective teachers: faith-
based environment, competitive living wage, 
small class sizes, prep periods, instructional 
aides in lower division, supportive 
administration, motivated students, teacher 
mentoring in both upper and lower divisions

2017-2021 Principal Administrative 
Secretary 

Finance Board

TBD In progress

Strategic Priorities & Actions Implementation Primary Lead Contributors Financial 
Resources

Status
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          Development of a comprehensive organizational chart to include: 
Hierarchical responsibilities of all leaders and members to include a chart of the 
total school program demonstrating relationships 
  
Definition of person(s) responsible to each aspect of the program, including the 
names and responsibilities of all school committees 
  
Hold staff development training programs to ensure that each member of the 
school organization understands the full implications of all dimensions of the 
school program 

Prepare to make this chart available in a document to all constituents

   2017-2018 Strategic Plan 
Chair &  

School parent

Principal Pastor & Principal in 
concert with all 
financial committees 
and resources 

In progress, 
to  be 
completed 
Summer, 
2017

      Define and document each committee and their roles within the school 
institution:                         
Include the existing documents and handbooks available to each committee 

Communicate the assigned dates when each committee meets and make those 
known to the larger community via the newsletter 

Communicate the outcomes of each committee bi-annually in December and in 
June at the conclusion of each school year 

Assess the effectiveness of each committee annually and alter any aspects of each 
committee as needed

2017-2018 Strategic Plan 
Chair &  

School parent

Principal Pastor & Principal in 
concert with all 
financial committees 
and resources

In progress, 
to be 
completed 
2017-18

          Hire a Director of Marketing & Development (MD): 
Develop specific goals for Marketing 
  
Develop specific goals for Development 

Based on those goals, develop a concrete job description in cooperation with the 
Principal and the Business Manager 

Initiate the hiring process of the MD Director for year 2018-19 

Carefully monitor the MD Director as the year unfolds, redefining goals as needed 
during the first year of the position

   2020 To be named Principal Pastor & Principal in 
concert with all 
financial committees 
and resources

Work with 
all finance 
persons to  
implement 
this goal by 
2020
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Finance & Development 

Strategic Priorities & Actions Implementation Primary Lead Contributors Financial Resources Status

Monthly and Quarterly Meetings with school, parish and Church 
Mouse bookkeepers 

  2017-2018 Pastor Parish Finance 
Members 

School Finance 
Members 

Church Mouse 
Representative

None Implemented & 
ongoing

Hire Senior Finance Director to oversee parish, school and Church 
Mouse Finances

TBD Pastor & Parish 
Finance 

Committee

School Finance 
Members 

Church Mouse 
Representative

TBD after 
implementation of sole 

corporation

In progress

Provide Stakeholders of the School with an Annual Finance Report 2017-2018 Business 
Manager

School Finance 
Committee

None In progress

Complete one and two-year budgets for school 2017-2019 Parish Finance 
Members 

School Finance 
Members

Business Manager None Implemented & 
ongoing

Financial audit every three years TBD Diocese Pastor, Principal 
Business Manager, 

Church Mouse, 
School Finance 

Committee, Parish 
Finance Committee

TBD In progress
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Enrollment & Community Relations 

Strategic Priorities & Actions: Marketing/Community Relation Goals Implementation Primary Lead Contributors Financial 
Resources

Status

Improve school newsletter delivery, look and usability with MailChimp online 
email marketing program

      2016-2017 Marketing 
Consultant & 
Administrative 

Secretary

Freelance Consultant None Completed

Create a dedicated school Facebook page to replace event-specific Facebook 
page 
 Invite followers of SFSS alumni Facebook page and school community to follow

2016-2017 Marketing 
Consultant & 
Administrative 

Secretary

Freelance Consultant None Completed

Use motto everywhere and on everything: “A heritage of faith and excellence for 
a future of innovation and service”, update letterhead, email signatures for all 
school originated emails and on all school publications and flyers

2016-2017 Marketing 
Consultant & 
Administrative 

Secretary

Freelance Consultant None In progress

Switch the Student Management Software to an interactive online system. Parent 
and student portals will allow access to assignments and grades for grades 
4th-8th

2016-2017 Administrative 
Secretary

Teachers 
Administration

None Completed

Switch website to a WordPress platform for increased usability and easier 
navigation Existing host will work for the conversion

2016-2017 Marketing 
Consultant 

Administrative 
Secretary

Freelance position Completed

Maintain the marketing freelance position 2016-2017 Marketing 
Consultant 

Principal Parents Club Implemented & 
ongoing

Create online informational “Prezi” and obtain basic contact information to view 
In small group preschool visitations

2017-2018 Marketing 
Consultant & 
Administrative 

Secretary

Principal 
Student Council

None In progress

Hire a commission-based admission officer 2019-2021 TBD TBD TBD TBD

Comprehensive alumni outreach featuring online survey to get statistics on what 
our graduates are doing

2017-2019 Alumni 
Coordinator

Parents Club Board 
position or parent/

grandparent

Cost of mailings/
marketing 

TBD
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Facilities 

Active marketing during mass times at both St. Francis and St. Leo’s, enlist 
pastors to continue to promote Catholic education and the “Good News” about 
St. Francis students, direct marketing to Hispanic families and improve bilingual 
materials and communications

2017 Administrative 
Secretary

Parish Families 
Bilingual students 
Spanish Teacher

None Implemented & 
ongoing

Colorful, slick pricing/ financial aid sheets outlining an “investment” in Catholic 
education with graphic design to show Church Mouse subsidy for every student, 
etc.

2017 Administrative 
Secretary

Marketing Consultant 
Business Manager

Marketing Budget Implemented & 
ongoing

Strategic Priorities & Actions Implementation Primary Lead Contributors Financial Resources Status

Address teachers’ bathroom- mold issue and ceiling leaks  2017-2018 Designated 
School Parents

TBD TBD In progress

Improve the hallway in the main building, to include new trophy case 
and computer storage  

2016-2017 Designated 
School Parents

Dads Club TBD In progress

Improve lighting throughout the main building/hallway

2016-2017 Designated 
School Parents

Electrician Deferred Maintenance Completed

Replace the existing carpet that is 20 years old through a phase process 2016-2021 Designated 
School Parents

Rugworks Funded through deferred 
maintenance 

Main building hallways 
and stairs done August 

2016/ Remainder In 
progress

Improve drainage between main building and east wing 2017 Designated 
School Parents

Consultant 
plumber

Deferred Maintenance TBD

Fresh paint as needed 2017-2021 Designated 
School Parents

Painting 
company

Deferred Maintenance Main building hallway, 
lounge and nurse’s 

office completed August 
2016

Improve signage on gates throughout and work with marketing to create 
a sign plan for the rolling gate

2017-2018 Designated 
School Parents

Parents Club 
Dads Club

TBD TBD
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This strategic plan is the culmination of months of collaborative work by an executive Strategic Planning Committee and valued feedback from school 

faculty, staff, parents and parishioners. Special thanks goes to William Isetta whose vision and generosity launched and guided this strategic planning 

process.  

Thank you also to the following executive committee members: Father Alvin Villaruel, Debbie Picard, Joe Orlando, Susan Hahn, Natalie Salvatto, Matt 

Denkin, Emily Raaka, Perrin Cutting, Whitney Sangiacomo, Paul Giusto and Anne Appleman.

Install A/C in Music Room 2018 TBD Dads Club Peterson Mechanical bid 
Deferred Maintenance

TBD

Clean out the sheds behind the garden 2016-2017 Parents Club Dads Club None Done 
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